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THE WORLD HAS CHANGED 
POST COVID-19



ABOUT LOGICSERVE DIGITAL

The fastest growing global conglomerate with expertise in new-age

Digital Media, Creative, Data & Analytics & Technology Solutions.

+350 Agency Strength +122 Awards Bagged +500 Happy Clients



CERTIFICATIONS

Google Marketing Platform Partners Adobe Solutions Bronze Partners

https://marketingplatform.google.com/about/partners/company/5091718139478016/gacp/5629499534213120/service/5724160613416960
https://solutionpartners.adobe.com/fragments/partners/a1X1O000009qeKfUAI.html


As a Business Leader, what according to you, is the biggest challenge; as you head towards 
The New Normal :

• How Do I Know What My Customer Is Thinking?

• How Do I Assess The Impact To My Business?

• How Can I Reimagine My Business?

• How Do I Put Things Into Action?

Poll 1



1
Feel - Think - Act

Framework

2
Industry Impact 

Analysis

Framework

3
Mckinsey’s 5R 

Framework

4
Logicserve’s

Fishbone 

Framework

Next 30 mins



7.5 Billion People across Countries go on such a 
Massive Lockdown

China US India

Russia France Italy



The New Normal



➢ Global Equity Collapse

➢ Shrinking Economy

➢ Major Drop In National & Global GDP

➢ Economic Effects Far Worse Than 
2008-09 Financial Crisis

➢ Loss Of Jobs / Layoffs, Salary Cuts

➢ Focus On Survival Rather Than Growth

➢ Schools, Colleges, Offices, Malls - all shut

➢ Millions Of People Across the Globe In Self-Isolation

➢ Unpredictable Recovery Timelines

Fear of Global Recession



Who Would Had 
Thought??



• “Black Swans” are events thought to lie outside the 
realm of possibility, and yet happen anyway.

• Black Swan events can have earth-shattering 
consequences for those who are blind to them

• Taking an inventory of what you don’t know will help 
you to assess risks better.



We Are Experiencing A Perfect 
VUCAH

Volatility, Uncertainty, Complexity, Ambiguity in a 
Hyper-Connected world



We are all consumers first (to someone) before we are 
marketeers!



We Behave (Act) based on what we Think and we 
Think based on what we Feel



Framework-1

Feel-Think-
Act

How do I know how will my customer behave?



Which of the following things have you done on digital media over the past few 
days - something that you wouldn’t have done if things were “Normal”:

(Note : You can select multiple options)

1. Uploaded a video of myself on YouTube / Instagram / Facebook / LinkedIn

2. Cooked Food at Home

3. Did some sort of Physical Exercise

4. Consulted a Doctor Online

5. Enrolled in at least one online course

6. Hosted a Live Stream to share my thoughts with My Team / Entire Organization

7. Discovered New Hobbies or Indulged more with the old ones

Poll 2



Personal 
Growth

Survival

Sustainability

#CoronavirusLockdown Home / 
Work 

Balance

Survival

Finances

House 
chores

Tech as 
survivorBoredom

Fitness

Digital 
Activism

Virtual 
Adventures

Home 
sickness

Giving back

Communi

ties

Cleaning

Home 

office/ 

Home 

balance

Family 
time

Isolation

Cabin 
fever

Job Loss

Fear

t

Feel-Think-Act

Panicked, Frustrated , Scared, Helpless, Uncertain, Needy , 
Confused at the same time Hopeful and Helpful 

#PMModi

#CurfewInIndia

#CoronaUpdate

Fear/Anxiety

#Covid19
India

Panic 
Buying

Social 
Distancing

#21dayslockdown



”

“Do We Feel What the Consumer Feels So That 

We Can Build What They Expects?”



What Emotions Do They Feel

Over-
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“When Brand Loyalties Fail, We Have To Build Consumer Loyalties”



Framework-2

Industry 
Impact Analysis

How do I assess the Impact to My Business?





RISK VS. UNCERTAINTY VS. AMBIGUITY

Known markets

Known customers

Known products

Known technologies

Known business models

Known competitors

Many known variables & data exists

We can calculate risk and take spreadsheet based 
decisions doing what-if analysis

Uncharted markets

Unidentified customers

Unverified products

Unproven technologies

Untested business models

Unfamiliar competitors

Many many unknown variables & no data

Cannot calculate uncertainty and decisions need to be 
made with minimal spreadsheet calculations

24

ALL STRATEGY, INNOVATION, CHANGE & CRISIS MANAGEMENT HAVE UNCERTAINTIES

RISK – KNOWN WORLD UNCERTAINTY – UNKNOWN WORLD



Entrepreneurial Leadership

Facilitate Cooperation

Engage & Enroll Experts

Ask Questions & Openness

Encourage Dissent

Promote 

Experimentation

Encourage 

Exploration

Quick Learning

Enable Creativity & 

Innovation

Activist - Catalyst



Framework-3

McKinsey 
5R Framework

How Can I Reimagine My Business?





“We are in the midst of seeing more change in the next 
5 years than we’ve seen in the last 50 years” 

– GM, CEO Mary Barra



Our Consumers Have 
Already Changed.

They have Leapfrogged 
at least 5 Years to 

Embrace Digital







Framework-4

Logicserve Digital
Integrated Approach

How do I Put Things into Action?



PROCESS PARTNER PRIORITIZEPEOPLE

Creative Communication Customer Experience

Tools | AdTech & MarTech Data & Insights Innovation

Right Brain Strategy

Left Brain Strategy

Communication / 
Brand Strategy

Creative Story Telling

Ad Assets

Understanding Product & 
Category Brands

Content Strategy

Personalization with consumer 
Journey

Experimentation 
Strategy

Audience Strategy

Monitoring 
Strategy

Media Mix Strategy

Optimization Strategy

Tools to plan & Execute

CRM/ Campaign

AI/ML

Analytics Tool

CDP / DMP 

Adobe Experience Cloud

Google Marketing Platform

Data Collection

Analytics & ML

Data 
Processing

Data Integration

Actionable Insights

Dashboards

Experiential Tech / 
AR /VR

Voice Technology

AI/ML

Chatbots

Blockchain Quantum 
Computing

IOT

GOAL

Media

UI/UX / CX

Retention

Loyalty

Frictionless 
Journey

Engagement

Customer Journey 
Mapping



Pillars of Digital Transformation

People

Process

Partners

Priority

Digital Transformation 
Hinges On 

4 Interdependent Pillars



Thank You

Write to us at masterclass@logicserve.com



Logicserve Masterclass : Next Sessions

24nd April: Be An Analytics Pro - A peak into Advanced Analytics

28th April: Explore the World of GMP with Use Cases & Case-studies

Write to us at masterclass@logicserve.com


